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	Initial Competence Checklist

	Unique Identifier: CWG Consensus DRAFT April 2007

	Learner’s Name:



Initial Competence Record for Blood Product Inventory Assessment and Order Process

	Procedure Name
	Direct Observation 
	Verbal Assessment 
	Written Assessment
	Unknowns 

	
	Date
	Trainer Initials
	Learner Initials 
	Date
	Trainer Initials
	Learner Initials 
	Date
	Trainer Initials
	Learner Initials 
	Date
	Trainer Initials
	Learner Initials 

	1. Blood Inventory Assessment and Order Process 

TBC
	
	
	
	
	
	
	
	
	
	
	
	

	2. Releasing Allocated Blood Products

AOR 0001
	
	
	
	
	
	
	
	
	
	
	
	

	3. Assessing Inventory 

AOR 0002
	
	
	
	
	
	
	
	
	
	
	
	

	4. B.C. Blood Inventory Management (BIM) Reporting Procedure

VIHA
	
	
	
	
	
	
	
	
	
	
	
	

	5. Ordering Blood Components From the Canadian Blood Services

AOR 0003
	
	
	
	
	
	
	
	
	
	
	
	

	6. Ordering Derivatives from the Canadian Blood Services and/or Special Access Programme

AOR 0012
	
	
	
	
	
	
	
	
	
	
	
	

	7. Ordering Blood Product Inventory from Within VIHA 

VIHA
	
	
	
	
	
	
	
	
	
	
	
	

	Common or Related Procedures:
	
	
	
	
	
	
	
	
	
	
	
	

	8. 
	
	
	
	
	
	
	
	
	
	
	
	

	9. 
	
	
	
	
	
	
	
	
	
	
	
	

	10. 
	
	
	
	
	
	
	
	
	
	
	
	

	Computer Procedures:
	
	
	
	
	
	
	
	
	
	
	
	

	11. LIS Inventory Reconciliantion Procedures

FS
	
	
	
	
	
	
	
	
	
	
	
	

	12. 
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


	Competence requirements were met on the first (or maximum of three) attempt(s): 
	YES
	NO

	

	Follow-up issues identified?    
	YES
	NO

	

	Comments:

	


	


	

	Trainer: 

	Learner: 
                                          
	Supervisor / 

Manager: 


	

	Date: 

	Date: 
 
	Date: 
 

	
	I have read the procedures, understand them, and agree to follow them without personal deviation.
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