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	Direct Observation Checklist

	Unique Identifier: CWG Consensus DRAFT April 2007

	Learner’s Name:



Direct Observation Checklist for Blood Product Inventory Assessment and Order Process
	Trainer/Observer: 

	Date: 
                                              



Per established procedure, did the learner:

	1. Release allocated blood products? 


	Y


	N



	2. Reconcile the physical inventory with the LIS inventory count? 


	Y


	N



	3. Check the inventory for expired blood products?  


	Y


	N



	4. Report the red cell inventory on the BIM website?


	Y


	N



	5. Determine which blood products should be redistributed? 


	Y


	N



	6. Determine what blood products need to be ordered?


	Y


	N



	7. Order the required blood products from the appropriate source?  


	Y


	N



	8. Follow all required safety precautions?
	Y


	N



	Number of times observed: 




	
	

	


	Competence requirements were met on the first (or maximum of three) attempt(s):
	YES
	NO

	

	Follow-up issues identified?    
	YES
	NO

	

	


	

	


	

	
	Trainer: 


	

	
	Date: 
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