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	Orientation/Training Guide
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	Learner’s Name:



Job Orientation/Training Guide for Blood Product Inventory Assessment and Order Process for <Insert facility, shift, service level>

	Objectives
	Materials

	At the conclusion of the training/orientation event, the learner will be able to:

· Release allocated blood products

· Assess inventory

· Reconcile physical inventory with LIS inventory

· Enter inventory on British Columbia Blood Inventory Management (BIM) website

· Determine if blood products are required

· Determine if redistribution is required

· Order required blood products


	Materials used in this training/orientation event include:

· Blood Product Inventory Assessment and Order Process flowchart
· Blood Product Inventory Assessment and Order Process procedures (see Initial Competence Record) 
· Common and related procedures (see Initial Competence Record)
· Related computer procedures (see Initial Competence Record) 



	Methods
	Learner Assessment

	Methods used in this training/orientation event include :

· Reading Process and Procedures

· Observe demonstration

· Practice 
	Assessment of initial competence after this training/orientation event will include:

· Direct observation checklist

· Written assessment, open book

· Verbal assessment
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