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	Job orientation/Training Schedule

	Unique Identifier: CWG Consensus DRAFT April 2007

	Learner’s Name:



	Job Orientation/Training Schedule for Pretransfusion Examination Process of <Insert facility, shift, service level

	
	Day 1: <Insert Date>
<
	Day 2: <Insert Date>
<
	Day 3: <Insert Date>
<

	AM

Specify time
	<Insert name of trainer/orienter>

□ Trainer  □  Orienter
	<Insert name of trainer/orienter>

□ Trainer  □  Orienter
	<Insert name of trainer/orienter>

□ Trainer  □  Orienter

	
	· Learner reads process and procedures
· Orientation of work area

· Review training materials

· Review the process
· Introduce reagent rack set up and block set up
· Learner watches process and procedures

· Learner reads process and procedures
· Discuss sample problems, request problems, historical data and associated policies

· Learner practices first 4 procedures:

(See process flowchart)

· Review progress; get feedback
	· Learner practices ABO/D, antibody screen and archiving procedures on samples with discrepancies/antibodies (2)

· Learner does self assessment on ABO/D discrepancies hand-out

· Learner processes 2 unknowns

· Review progress; get feedback
	Follow-up issues as identified by Direct Observation Checklist or Written Assessment.

	Comments
	
	
	

	PM

Specify time
	<Insert name of trainer/orienter>

□ Trainer  □  Orienter
	<Insert name of trainer/orienter>

□ Trainer  □  Orienter
	<Insert name of trainer/orienter>

□ Trainer  □  Orienter

	
	· Trainer demonstrates ABO/D, antibody screen and archiving procedures 
· Discuss associated policies
· Learner practices same procedures (2 samples)
· Review progress; get feedback
	· Learner processes 2 unknowns while trainer does Direct Observation checklist
· Learner answers verbal questions
· Review progress; get feedback

· Learner does written exam

· Review progress; get feedback
	Use if necessary to review or repeat work.

	Comments
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